BOARD OF GOVERNORS OF CONCORDIA UNIVERSITY 


MINUTES OF THE MEETING OF THE OPEN SESSION OF THE BOARD OF 


GOVERNORS HELD ON FRIDAY, FEBRUARY 14, 1986 
AT 1:46 P.M., H-769, SGW CAMPUS 


ATTENDANCE: Present were: Mr. D. W. McNaughton, Chairman, Mr. R. Burns, Ms. S. 


Cappelli, Mr. J. Dinsmore, Dr. C. Draimin, Dr. T. Fancott, Mr. J. Roy 
Firth, Me A. Gervais, Prof. R. Greenberg, Mr. R. K. Groome, O.C., Dr. H. 
Habib, Dr. J. Hill, Mr. R. Hiscox, Mr. M. Judson, Dr. P. Kenniff, Dr. M. 
J. Kornblatt, Ms. Y. Lifshitz, Prof. G. Martin, Ms. V. E. Monkman, Mr. 
J. J. Pepper, Mr. J. H. Smith, Dr. F. R. Whyte, Rev. A. Graham, S.J., 
Secretary. 


Absent with apologies: Mr. M. J. Bourgault, C.M., Mr. T. Hecht, Dr. M. 
Jér6me-Forget, Mr. L. Ian MacDonald, Mr. Paul E. Martin, Mr. W. E. 
McLaughlin, O.C., Mr. W. W. Stinson, Mr. C. I. Taylor. 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


1.1 


12 


BG-85-6-D28 - Ad Hoc Committee on Structures & Procedures. 
BG-86-2-D7 - CCMS Report. 
BG-86-2-D8 - Department of Design. 


Mr. McNaughton wished everyone a happy St. Valentine's Day. 

The agenda was accepted as presented. 

It was moved and seconded (Martin, Groome) and unanimously RESOLVED: 

R86-13. THAT the minutes of the Open Session of January 76, 1986, be approved. 
Ad Hoc Committee on Structures & Procedures 

The Rector referred to the documents from the Committee distributed in June 1985 and at 
the last Board meeting. He stated that he would propose the resolutions from the 
documents in two parts: 1) amendment to the By-laws; and 2) resolutions arising from 
the Board Structures & Procedures Committee report. 

Asked a question about the category in which the professional librarians would be 
represented, the Rector replied that they would be included in the non-teaching personnel 


of the University. He also suggested that the matter of requiring Canadian citizenship for 
membership of the Board of Governors be referred to the Social Policy Committee. 


Meanwhile, the governors should be aware that exceptions can and have been made to the 
citizenship requirement by a majority vote of the Board. 


It was moved and seconded (Kenniff, Gervais) and RESOLVED in the affirmative by 
more than a 2/3 majority vote: 


WHEREAS, an Order-in-Council was passed by the Quebec government on 27 
November 1985 amending Article 6 of Concordia University's Act of 
Incorporation to allow the University to increase the size of its Board 
of Governors. 


THAT, in accordance with Article 38 of the By-laws. 
R86-14 I, The first paragraph of Article 4 of the By-lam, reading: 


"Membership in the Corporation of the University shall 
consist of not more than thirty (30) persons who shall each 
hold office for a period of three (3) years oh less until their 
successors are elected. Members shall be eligible for 
re-election." 


be replaced by the following: 


Membership in the Corporation of the University shall consist 
of not more than thirty-five (35) persons who 6hall each hold 
office for a period of three (3) years ox less or until their 
successors are elected. Members shall be eligible for 
re-election. 


2: Article 11 of the By-laws, reading: 
"The management of the affairs of the University shall be 
vested in a Board of Governors composed of thirty (30) 
persons." 
be replaced by the following: 
The management of the affairs of the University shall be 


vested in a Board of Governors composed of thirty-five (35) 
persons. 


3. Article 12 of the By-laws be replaced by the following: 
The Board of Governors shall be formed as follows: 
(A) J. The Chancellor; 
2, The Rector. 


(B) (i) Eighteen (18) Governors who shall be 
nominated from the community-at-large by the 
Nominating Committee of the Board of 
Governors; 


(ii) Six (6) Governors who shall be nominated 
from the faculty by the faculty; 


(iii) Three (3) Governors who shall be nominated 
one (1) from each of the Alumni Association of 
Concordia University; 


(iv) One (7) Governor who shall be nominated 
from the non-teaching permanent personnel of 
the University, with the exception of staff 
members reporting directly to the Rector and 
any of the Vice-Rectors. 


(c) (i) Four (4) Governors who shall be nominated 
from among its student members by the 
Concordia University Students' Association; 


(ii) One (1) Governor who shall be nominated 
from among its student members by the 
Graduate Students' Association. 


The Vice-Rectors shall have the privilege of being 
present and of speaking at both the closed and open 
sessions of all regular and special meetings of the 
Corporation and the Board of Governors of 
Concordia University. They are also eligible for 
voting membership in all committees of the Board. 


It was moved and seconded (Whyte, Gervais) and RESOLVED: 


R86-15 —/. THAT 


R86-16 — 2. THAT, 


a request be submitted to Concordia University Students' 
Association and the non-teaching permanent personnel of the 
University that each prepare a plan for election of their 
representative(s) to the Board; the election procedure along 
with that of the faculty will become part of the General 
Procedure of the Board. 


taking into account the suggestions or requests for changes in 
the present report, the Board secure legal counsel for the 
formulating of changes in the Bylaws and general procedures 
of the Board of Governors. A draft document so prepared will 
be presented to the Board for its approval no later than 
September 1986. 


Prof. Greenberg asked if the Board of Governors would have to approve the election 
procedure for the representatives from the students association and the non-teaching 
permanent personnel. It was determined that the Board's approval would be required. 


Concordia Centre for Management Studies (CCMS) 


Dr. Whyte introduced BG-86-2-D7 and noted that Dr. R. McTavish, the Executive 
Director of the CCMS, should be given credit for a job well done. 


It was moved and seconded (Whyte, Firth) and unanimously RESOLVED: 


THAT the report on the 1985 activities of the Concordia Centre for 
Management Studies be received and that Dr. R. McTavish, the Executive 
Director, be thanked for his work on the Centre. 


It was moved and seconded (Whyte, Draimin): 


THAT financial statement of the Concordia Centre for Management Studies, 
1985, involving a deficit of $47,629, be approved. 


Amendment: 


It was moved and seconded (Smith, Gervais): 


THAT the financial statement be changed to plan a balanced budget for 1986. 


VOTE: 1) Amendment passed. 


2) Main motion, as amended unanimously approved. 


TL. 


Tal 


10. 


Dr. Kenniff reported that he had met twice with the Minister of Higher Education, once 
with the other universities’ presidents and once privately concerning Concordia's financial 
situation. 


No decision has yet been made about the "envelopes" for Quebec universities. The 
minister is extremely sympathetic to Concordia's present plight and future needs. He is 
well aware that the historical formula of funding has deprived Concordia of a substantial 
share of university funds. 


Mr. Ryan, the Minister of Higher Education, has given assurance that he will maintain the 
capital grants to Concordia. Final decision will rest with the cabinet and the Rector will 
try to confer with as many ministers as possible concerning Concordia's needs. Premier 
Bourassa has given specific assurance that there is no threat to the money committed to 
Concordia for its new library. 


The Rector regrets that he has to inform the Board that tenants of the Royal George 
Apartments have appealed the decision of the Superior Court permitting Concordia to 
demolish all but the facade of the apartments. 


Report of the Vice-Rector, Academic 


Dr. Swamy has been elected a member of the fellowship committee of the New York 
City-based Institute of Electrical and Electronic Engineers Circuits and Systems Society. 
He has also been named Chairman of the Circuits and Systems Society's Education 
Awards Committee. 


The appeal of the Design Students’ Association was resolved, yesterday, February 13, 
1986. Dr. Whyte expressed his appreciation of the willingness of both parties to arrive at 
a Satisfactory understanding after intense discussion. The parties have agreed not to 
release the details of the agreement until they have had time to complete the wording. 


Ms. Lifshitz, on behalf of the students, congratulated Dr. Whyte on bringing this matter 
to a successful conclusion. 


The Rector mentioned that Dr. Jér6me-Forget was absent because of her mother's illness. 


A letter from some of the full-time professors (BG-86-2-D8) of the Department of 
Design had been distributed to the members at the meeting. 


Ms. Lifshitz asked if a survey had been done on the shuttle bus service and the 
Vice-Rector, Services replied that a survey is done on a regular basis; he did not have the 
results of the last survey at hand but will obtain them. 


11. The next meeting is Thursday, March 20, 1986 at 12:00 noon, H-762, SGW Campus. 


12. The meeting terminated at 2:30 p.m. 


Aloysius Graham, S.J., 
Secretary 


